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CITY OF MARSHALL, TEXAS 
SPECIAL-CALLED CITY COMMISSION MEETING 

COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 
THURSDAY, OCTOBER 1, 2020, 6:00 P.M. 

 

This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a 
standard conference call.  Instructions and direct links to view the meeting or speak during 
Citizen Comment can be found at www.marshalltexas.net. 

 
 

1. CALL TO ORDER AND ROLL CALL 
  Page1 
   
2. RESOLUTION 

 
A. Discussion, consideration and action upon a resolution of the City Commission of the 

City of Marshall authorizing the approval of a Design Build Amendment to the 
Design Build Contract between The City of Marshall and Berry and Clay 
Construction for the construction of a new animal adoption center, approving the 
drawing designs and specifications included within the Design Build Amendment, 
and authorizing the expenditure of One Million Five Hundred Ninety-Nine Thousand 
Nine Hundred Seventy Four and 63/100 Dollars ($1,599,974.63) as a stipulated sum 
for the Design Build Amendment. (City Manager) 
Page 2 

 
3. ADJOURNMENT 

Page 29 
  

Posted:          September 28, 2020 
  5:00 p.m. 
  N. Smith 
 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. 
Requests for sign interpretive services will be available with at least 48-hour notice prior to the 
meeting.  To make arrangements for these services, please call the City Secretary’s Office at 
903-935-4446.  

http://www.marshalltexas.net/
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CALL TO ORDER AND ROLL CALL 
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ITEM 2A 
 
 
 
 

RESOLUTION 
 
 
 
 

DISCUSSION, CONSIDERATION AND 
ACTION UPON A RESOLUTION OF 

THE CITY COMMISSION OF THE 
CITY OF MARSHALL AUTHORIZING 

THE APPROVAL OF A DESIGN BUILD 
AMENDMENT TO THE DESIGN 

BUILD CONTRACT BETWEEN THE 
CITY OF MARSHALL AND BERRY 

AND CLAY CONSTRUCTION 
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M E M O R A N D U M 

 

To:    Members of the City Commission 

From:    Mark Rohr, City Manager 

Date:    September 25, 2020 

Subject:  Consider an amendment to the original design/build contract to approve the 
construction of an animal adoption center 

 

The  attached  agreement  authorizes  the  approval  of  a  Design/Build  Contract  for  the 
construction of an animal adoption center.   
 
City  staff  and  the  City  Attorney  have  negotiated  and  prepared  the  attached  contract  for 
Design/Build  services  for  the  construction  of  an  animal  adoption  center  and  requests  the 
approval of the Commission. 
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RESOLUTION __________________ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF MARSHALL, 
TEXAS AUTHORIZING THE APPROVAL OF A DESIGN/BUILD CONTRACT FOR 
THE DEVELOPMENT, DESIGN AND CONSTRUCTION OF A NEW ANIMAL 
ADOPTION CENTER 

 for the new 

facility

ions and Proposals for the Development, Design and Construction of a 

new An

20 the City Commission entered into a Design Build 

Contrac

 

ion center which meet the needs of the City, and which 

have be

the D/B process and has 

negotia

T RESOLVED BY THE CITY COMMISSION OF THE 

CITY O

“Stipul

Section 2.  This Resolution shall become effective as and from the date of final passage. 

 

PASSED, APPROVED AND ADOPTED this ________ day of ____________, 2020. 

 
______ 

  
of the City of Marshall, Texas 

_________ 
Acting City Secretary  

 
WHEREAS, on August 22, 2019, the Marshall City Commission approved the 

Design/Build method of project delivery for the construction of a new animal adoption center, 

finding the process allowed the city and its citizens to achieved the best value

; and 

WHEREAS, on February 27, 2020, the City Commission approved the issuance of a 

Request for Qualificat

imal Adoption Center; and 

WHEREAS, on June 25th, 20

t with Berry and Clay Construction; and 

WHEREAS, Berry and Clay Construction has developed drawings and specifications 

for the construction of an animal adopt

en approved by the city’s consultant; and  

WHEREAS, the city has completed all of the steps in 

ted an amount that is acceptable to both sides for the amount of the contract 

NOW, THEREFORE, BE I

F MARSHALL, TEXAS; 

Section 1.  The City Manager is hereby authorized to finalize and execute the 

Design/Build Amendment to begin the construction of an animal adoption center with Berry and 

Clay Construction, and obligate the City of Marshall to the pay the consideration denoted as the 

ated Sum” in the Design Build Amendment. 

 

_________________________
Mayor of the City Commission

__

 
ATTEST: 
 
___________________
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9-28-2020
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EXHIBIT B 
9-21-2020 
 
The City of Marshall Animal Shelter and Adoption Center located on Lot 1, Hilltop Subdivision of the City of Marshall, 
Texas as described in the plat recorded under instrument number 2020-000006169.  Official Public Records of 
Harrison County having a Municipal address of 2520 Travis St., Marshall, Texas, as further described here in. 
 
Article A 
3.1.2 The Specifications are those contained in the Project Manual dated September 2020 as prepared by Goodwin-
lasiter-Strong, unless otherwise modified by Addendum. 
 

SECTION TITLE PGS 

 
BERRY AND CLAY – INSTRUCTIONS TO BIDDERS 3 

00460 ALTERNATES 1 

00600 PERFORMANCE AND PAYMENT BOND FORMS 1 

00702 CONTRACT FORMS & GENERAL CONDITIONS 1 

00860 INDEX OF DRAWINGS 1 

01001 BASIC REQUIREMENTS 14 

01085 APPLICABLE STANDARDS 2 

01200 PROJECT MEETINGS 2 

01250 SUBSTITUION PROCEDURES 2 

01410 TESTING LABORATORY SERVICES 3 

01600 PRODUCT REQUIREMENTS 3 

01601 SUBSTITUTION REQUEST FORM 4 

01700 PROJECT CLOSEOUT 2 

02050 DEMOLITION 2 

02100 SITEWORK – CLEARING 2 

02210 SITE GRADING 4 

02220 STRUCTURAL EXCAVATION AND BACKFILL 3 

02221 TRENCHING 5 

02223 EARTHWORK FOR PAVING 5 

02271 HYDROMULCH SEEDING 3 

02272 BONDED FIBER MATRIX SEEDING 3 

02274 STORM WATER AND POLLUTION PREVENTION 2 

02280 SOIL POISONING 2 
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02580 PAVEMENT MARKING 2 

02622 PVC PIPE AND FITTINGS 4 

02623 PVC PRESSUER PIPE (AWWA C900/C905) 5 

02640 GATE VALVES 1 

02645 FIRE HYDRANTS 2 

02660 CONNECTION TO EXISTING WATER MAINS 1 

02675 DISINFECTION OF WATERLINES 1 

02723 POLYETHYLENE CULVERTS 2 

02730 SANITARY SEWERS 5 

02736 SANITARY SEWER FORCE MAINS 4 

02811 LANDSCAPE IRRIGATION 5 

02821 SODDING AND FERTILIZING LAWN AREAS 3 

02830 CHAINLINK FENCING 4 

02831 FENCE WIND SCREENS (ADDENDUM NO.1) 1 

02900 LANDSCAPE PLANTING 5 

02905 METAL LANDSCAPE EDGING 2 

03313 CONCRETE STRUCTURES 7 

03354 DYED POLISHED CONCRETE 8 

04221 CONCRETE MASONRY 5 

05000 METALS 2 

05120 STEEL STRUCTURES 5 

05810 EXPANSION JOINT COVER ASSEMBLIES 1 

05901 EXTRUDED ALUMINUM CANOPIES 2 

06100 ROUGH CARPENTRY 3 

06190 WOOD TRUSSES 3 

06200 FINISH CARPENTRY 3 

06220 MILLWORK 7 

06610 ACRYLIC SOLID SURFACING 4 

07190 WATERPROOFING 3 
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07610 METAL ROOFING (ADDENDUM NO. 1) 5 

07920 SEALANTS AND CAULKING 5 

08000 DOORS AND WINDOWS 2 

08110 METAL DOORS AND FRAMES 4 

08111 STAINLESS STEEL DOOR FRAME 2 

08112 METAL DOORS AND FRAMES 4 

08214 PLASTIC LAMINATE FACED FLUSH WOOD DOORS 3 

08220 FIBERGLASS REINFORCED PLASTIC DOORS AND FRAMES 
(ADDENDUM NO. 1) 

4 

08522 ALUMINUM WINDOWS AND STOREFRONT 4 

08700 FINISH HARDWARE 3 

08800 GLASS AND GLAZING 2 

09000 FINISHES 2 

09200 LATH AND PLASTER 5 

09314 CERAMIC TILE 6 

09512 ACOUSTICAL SUSPENDED CEILINGS 4 

09650 RESILIENT FLOORING 4 

09725 EPOXY FLOORING (ADDENDUM NO. 1) 3 

09901 PAINTS AND COATINGS 11 

09952 FIBERGLASS REINFORCED PANELS 2 

10260 CORNER GUARDS 4 

10350 ALUMINUM FLAGPOLES 2 

10400 IDENTIFYING DEVICES 3 

10500 LOCKERS 2 

10520 EXTINGUISHER CABIENT AND EXTINGUISHER 2 

10800 TOILET ACCESSORIES 4 

11309 PACKAGED LIFT STATION (SUBMERSIBLE) 5 

11330 RETRACTABLE STAIRS 3 

11440 APPLIANCES 2 

11600 ANIMAL EQUIPMENT (ADDENDUM NO. 2) 12 
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12493 HORIZONTAL LOUVER BLINDS 3 

15010 MECHANICAL 11 

15063 COPPER TUBING FOR WATER PIPE 3 

15064 PEX-B TUBING FOR WATER PIPE 4 

15065 PEX-A TUBING FOR DOMESTIC WATER PIPING 4 

15150 SANITARY WASTE AND VENT PIPING 2 

15440 PLUMBING FIXTURES 2 

15550 HEATING, VENTILATION AND AIR CONDITONING 9 

15890 METAL DUCTWORK & AIR DISTRIBUTION 7 

15891 DUCTWORK & AIR DISTRIBUTION 7 

16100 ELECTRICAL SERVICE AND DISTRIBUTION 5 

16500 LIGHTING 2 

16720 FIRE ALARM SYSTEM 3 

16722 DATA AND TELEPHONE CABLE PLANT 13 
 

 
― END OF EXHIBIT A ― 
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EXHIBIT C 
9-21-2020 
 
The City of Marshall Animal Shelter and Adoption Center located on Lot 1, Hilltop Subdivision of the City 
of Marshall, Texas as described in the plat recorded under instrument number 2020-000006169.  Official 
Public Records of Harrison County having a Municipal address of 2520 Travis St., Marshall, Texas, as  
further described here in. 
 
 
Article A 
 
A.3.1.3 The Drawings are those listed below and dated September 2020, as prepared by Goodwin-lasiter-
Strong, unless otherwise modified by Addendum. 
 
SHEET NO. SHEET DESCRIPTION 
 
TS  TITLE SHEET 
G1  ACCESSIBILITY INFO. & LEGENDS 
G2  ACCESSIBILITY INFORMATION 
C1.11  SITE PLAN (ADDENDUM NO. 1) 
C1.12  GRADING PLAN 
C1.13  UTILITIES & DETENTION PLAN 
C1.21  CIVIL DETAILS 
C1.22  CIVIL DETAILS (ADDENDUM NO. 2) 
L10.11  LANDSCAPE PLAN 
L10.21  LANDSCAPE & IRRIGATION DETAILS 
L10.22  LANDSCAPE 7 IRRIGATION DETAILS 
S2.0  STRUCTURAL NOTES (ADDENDUM NO. 2) 
S2.01  STRUCTURAL NOTES 
S2.11  FOUNDATION PLAN & DETAILS (ADDENDUM NO. 1) 
S2.12  SHEAR WALL TIE DOWN PLANS 7 DTLS. 
S2.21  FOUNDATION DETAILS 
S3.11  ROOF FRAMING PLAN & DETAILS 
A4.11  ARCHITECTURAL FLOOR PLAN 
A4.12   DIMENSIONAL FLOOR PLAN 
A4.31  DOOR & WINDOW SCH. & ELEVATIONS (ADDENDUM NO. 1) 
A4.51  ROOF PLAN 
A4.61  ARCHITECTURAL DETAILS 
A5.11  EXTERIOR ELEVATIONS 
A5.21  BUILDING SECTIONS 
A5.22  WALL SECTIONS 
A5.23  WALL SECTIONS 
A5.24  WALL SECTIONS 
A6.11  INTERIOR ELEVATIONS 
A6.21  FLOOR PATTERN PLAN 
A6.31  MILLWORK SECTIONS & SCHEDULES 
M7.11  MECHINCL PLAN & DETAILS (ADDENDUM NO. 2) 
M7.21  MECHANICAL DETAILS 
M7.22  MECHANICAL SCHEDULES (ADDENDUM NO. 2) 
P8.11  SANITARY SEWER PLAN & DETAILS (ADDENDUM NO. 2) 
P8.21  HOT/COLD WATER PLAN & DETAILS 
E1  ELECTRIAL SITE PLAN 
E9.11  POWER PLAN & DETAILS 
E9.21  REFLECTED CEILING PLAN & DTLS. 
E9.31  ONE-LINE DIAGRAM & PANEL SCH’S. (ADDENDUM NO. 2) 
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 City of Marshall Animal Adoption Center  
Guaranteed Maximum Price 

Date: 9-25-2020

CONTINGENCIES AND ALLOWANCES

VE Allowance- Electrical by Provider -$                                     

VE2 Contractor Contingency 15,000.00$                         

TEMPORARY FACILITIES AND CONTROLS 

Water Taps, Meters and Fees  -$                                     

Sewer Taps and Fees -$                                     

Building Permit and Plan Review -$                                     

VE Temporary electricity -$                                     

VE Temporary Water -$                                     

Temporary Toilets and Hand Wash 3,750.00$                            

VE Temporary Fencing -$                                     

VE2 Dumpster Rental/Removal -$                                     

Splash Blocks 500.00$                               

VE Job Sign -$                                     

SW3P 649.00$                               

TDLR Review 1,350.00$                            

VE2 Continuous Cleaning and Labor -$                                     

VE2 Final Clean -$                                     

SITE WORK

VE Site Utilities -$                                     

VE Storm Sewer System -$                                     

Erosion Control 6,700.00$                            

VE Rip Wrap -$                                     

VE Landscape and Irrigation -$                                     

Field Engineering- Staking 3,500.00$                            

VE2 Fine Grading 8,400.00$                            

VE2 Relocation of Spoils -$                                     

Seeding and Hydro mulch 9,562.00$                            

VE Temp Irrigation 2,550.00$                            

VE Solid Sod (swales and inlets only) -$                                     

VE Chain Link Fencing 35,600.00$                         

VE     = "Value Engineering" Indicates deviation form the plans and specification.

1
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Paving Sealants 1,500.00$                            

Parking Lot Markings 1,795.00$                            

Sleeves 1,500.00$                            

VE Culvert and Slopped End Treatments (1) -$                                     

CONCRETE STRUCTURES 

VE2 CIP Concrete 206,250.00$                       

Termite Pretreatment -$                                     

MASONRY

Masonry 105,085.00$                       

METALS 

Structural Steel and Erection 6,540.00$                            

Simpson Accessories 1,221.00$                            

Anchor Bolts 675.00$                               

VE Extruded Aluminum Canopy 3,500.00$                            

Trench Grate Covers 6,500.00$                            

WOOD AND PLASTICS 

Framing, Frame Material, Drywall and Labor 210,250.00$                       

Crane and Rigging 4,950.00$                            

VE Millwork 39,400.00$                         

VE Finish Carpentry 1,500.00$                            

Wood Blocking 1,500.00$                            

OPENINGS 

Aluminum Storefronts and Glazing 54,700.00$                         

Hollow Metal Doors, Frames and Installation 6,861.00$                            

P-Lam Wood Doors and Installation 10,399.00$                         

Door Hardware and Installation 29,500.00$                         

THERMAL AND MOISTURE

Steel Roofing -$                                     

Asphalt Shingles, Gutters and  Downspouts 30,100.00$                         

Masonry Foam Insulation 1,426.00$                            

VE2 Spray Foam Insulation (batts) 13,990.00$                         

VE Joint Sealants and Caulking 2,750.00$                            

FINISHES

Drywall Assemblies -$                                     

VE2 Painting and Mud Work 41,245.00$                         

VE2 Acoustical Ceilings 18,842.00$                         

FRP Wall Panels 1,800.00$                            

VE2 Sealed and Polished Concrete 10,919.00$                         

VE2 Ceramic Tile -$                                     

VE2 Rubber Base 1,350.00$                            

SPECIALITIES

Toilet Accessories Installed 2,819.00$                            

VE2 Signage Installed -$                                     

VE2 Lockers and Installation -$                                     

2
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Corner Guards Installed 2,932.00$                            

Fire Extinguishers and Cabinets 1,509.00$                            

VE Mirrors 900.00$                               

FURNISHINGS

VE Retractable stairs 1,500.00$                            

VE Animal Equipment per Addendum 2( Galvanized  Kennels) 133,573.00$                       

VE Horizontal Aluminum Blinds -$                                     

MECHANICAL

VE Plumbing 108,500.00$                       

VE HVAC System 109,992.00$                       

VE Certified Test and Balance -$                                     

ELECTRICAL 

Electrical 156,900.00$                       

VE2 Design Team Fee 78,650.00$                              

Design Team Fee Change Order 3,700.00$                                

SUB TOTAL 1,504,584.00$                    

FEES
In-direct Cost                                           1.50%               

Builders Risk Policy                                    .19%

Liability/Umbrella Policy                          .32%

Payment and Performance Bond            1.08%

Design Builders Fee                               3.25%

6.34% 95,390.63$                              

TOTAL 1,599,974.63$                        

PENDING VE ITEMS

*Omit stone veneer at south elevation for siding. 

* Deduct 3 windows above the entrance door -$4000

* Electrical fixture VE 

3
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Value Engineering, Exclusions and Clarifications 
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Project: City of Marshall Animal Adoption Center 

Date: 9-28-2020  

*It is agreed upon by the City of Marshall, Shelter Planners of America and Berry & Clay that the 

changes noted in this document supersede the drawings and project manual.   

 

Contract Time  

1. It is agreed upon that the duration of construction is 33 weeks per AIA 14-2014. Construction 

time for our scope of work begins once the owner performed earthwork is complete.   

Basic Requirements  

1. Allowances are as noted in the GMP, all allowances listed in the Project Manuel have been 

changed or omitted.  

2. The hardware allowance had been changed to a fixed price.  

3. There is no electrical infrastructure allowance included. The city will pay any infrastructure 

charges from the electricity service provider if there are charges to bring electricity to the site.  

4. The Contractor Contingency is for use as deemed necessary by Berry and Clay. Any unused 

Contractor Contingency will be returned to owner.  

5. No bid alternates are included in the GMP.   

6. The city will provide labor for jobsite clean-up and miscellaneous tasks where general labor is 

required.  

7. Berry & Clay accepts no responsibility for the structural building pad installed by the city.  

8. The city will provide dumpsters for the job site. 

9. City will provide temporary water usage for the jobsite. 

10. The city will provide temporary electricity usage for the jobsite.  

11. Security fencing has been omitted from the project.  

12. The project Sign has been omitted.  

13. The Certified Testing and Balance has been omitted. 

14. Final cleaning has been omitted from the GMP and will be performed by the city.  

15. Testing Lab Services are provided by owner. 

Site Utilities 

1. Bid includes domestic water service with RPZ to meter and vault provided by the city. 

2. Bid Includes sanitary sewer line to lift station provided by city. 

3. The lift station and force main will be installed by the city.  

4. Water main and Fire hydrants to be installed by the city.  

EXHIBIT E
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Site Work and Concrete  

1. The city is performing earthwork therefore Berry & Clay accepts no responsibility for the 

structural building pad.  

2. Culvert and slopped end treatments at approach by city.  

3. Storm Sewer System omitted for surface sheet flow design. 

4. Storm Sewer piping at retention pond to outflow by city.  

5. Paving includes curb and gutter only. Concrete paving removed for HMAC done by the city.  

6. The city will provide topsoil for the project. We will spread it.  

7. The fencing has been changed to galvanize in lieu of black.  

8. No wind screen is included on parking lot fence.  

9. Downspout drainage leaders are no in the bid. 

10. Monument sign is not included in bid. (Conduits only) 

11. No solid sod in base bid.  

12. We have no paving subgrade prep beyond topsoil and fine grading.  

13. Landscape and Irrigation to be performed by the City.  

14. Termite pretreatment is not in the base bid. (scope donated by a local company) 

 

Metals  

1. The manufacturer of the trench grates and trench covers is contractor’s choice.  

Framing  

2. The exterior sheathing of the building has been discounted for a wall sheathing method. The 

original design called for solid 5/8” OSB sheathing with 1” foam board covered with another 

layer of ½” OSB.  The new design includes 1/2” OSB sheer walls with Densglass infill. Deviation 

from the energy code may be necessary for this change. The building still has spray foam 

insulation. R19 walls and R30 ceiling. 

Aluminum  

1. Extruded aluminum canopy value engineered to framed type canopy or pre finished aluminum 

type.  

Finishes 

1. Acoustical suspended ceiling grid is aluminum in lieu of stainless steel.  

2. VCT omitted for polished concrete. 

3. Ceramic tile omitted for polished concrete floors and painted walls.  

 

Roofing, Thermal and Moisture  

1. 30 year shingles in lieu of standing seal metal roofing. Includes 6" gutters.  

2. GMP includes a revised exterior wall section detail with ½” OSB sheathing and Densglass only.  

3. Insulation changed from spray foam to batt insulation. Energy code requirement may need to be 

waived.  

page27



Value Engineering, Exclusions and Clarifications 

 

Page 3 of 3 
 

Specialties  

1. Lockers will be supplied and installed by the city. 

2. Interior and exterior signage will be supplied and installed by the city. 

Furnishings 

1. We have galvanized kenneling in lieu of stainless steel.  

2. Animal Equipment is supplied as noted in Addendum #2. Addition “owner furnish” equipment is 

required at facility.  

3. Aluminum Blinds are omitted. Owner Furnish contractor Install.  

 Mechanical 

2. Bid includes Dakin Equipment 

3. Upgrade to inverter system instead of two stage. 

4.  Value Engineer EDA dehumidification coils to another brand.  

5. Bid includes round equivalent snap lock duct piping. 

6.  Certified test and balance has been omitted. 

7. The mechanical system is designed in accordance with the building code, it does not include a 

100% outside air for the kennels.   

Electrical  

1. Change types A1 and A1S to Metalux CGT series. 

2. Change type A1S to a 800 lumen battery pack. 

3. Change types B1 and B1S to Metalux STL* series. 

4. Remove type B1S battery pack and replace with Surelite SELD series. 

5. Change types D1 and D1S to Lumark Accent series. 

6. Change type E1 to Evenlite XNY series. 

7. Remove types F1 and F2, replace with type F3, change F3 to ALL series 3D for a total of 8. 

8. Change type L2 to Lumark Prevail Mombo combo removing the “DIM”. 

9. Change 14 ceiling mount sensors to in-wall mount sensors.    

Low Voltage  

 No Fire Alarm System 

 No CCTV 

 No Security System 

 No Access Controls 

 No Data Cabling and T-Plant  
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