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CITY OF MARSHALL, TEXAS 
REGULAR CITY COMMISSION MEETING 

COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 
THURSDAY, JULY 9, 2020, 12:00 P.M. 

 

This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 

 
****************************************************************** 

 AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

****************************************************************** 
 

1. CALL TO ORDER AND ROLL CALL 
  Page 1 
 
 
2. INVOCATION AND PLEDGES 
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3. CITIZEN COMMENTS 

House Bill 2840 requires that a governmental body must allow each member of the public who 
desires to address the body regarding an item on an agenda the opportunity to do so before or 
during the body's consideration of the item. The “Citizens Comments” portion of the meeting 
meets the requirements of this law and is the public’s opportunity to speak on any item on the 
agenda. Those who wish to speak will have three minutes to do so unless additional time has been 
requested. 
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4. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
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5. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Commission.  Approval 
of the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Commissioner may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 

A. Consider approval of the minutes from the June 25, 2020 Regular meeting.  
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B. Street Sweeping Activity Report. (Public Works Director) 
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C. Municipal Court Activity Report. (Finance Director) 
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6. CITY MANAGER REPORTS AND REQUESTS FOR CITY COMMISSION 
CONSIDERATION 

A. Presentation regarding the Mobilize Marshall Strategic Plan. (City Manager) 
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7. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
Page 21 
 

8. EXECUTIVE SESSION 

A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 
Government Code under Section 551.074 Personnel Matters: Discuss or deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee: City Secretary/Finance Director Elaine Altman. 
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9. ACTION ITEM FOLLOWING EXECUTIVE SESSION 

A. Take actions necessary as a result of the Executive Session regarding Personnel Matters – 
City Secretary/Finance Director: to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of the City Secretary/Finance Director. 
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10. ADJOURNMENT 
 Page 24 
 
 
Posted:          July 6, 2020 
  11:00 a.m. 
  Y. Graham 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act.  Requests for sign 
interpretive services will be available with at least 48-hour notice prior to the meeting.  To make arrangements for 
these services, please call Elaine Altman at 903-935-4519.  
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CALL TO ORDER AND ROLL CALL 
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ITEM 2 
 
 
 
 

INVOCATION AND PLEDGES 
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ITEM 3 
 
 
 
 

 CITIZEN COMMENTS 
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ITEM 4 
 
 
 
 

ITEMS TO BE WITHDRAWN FROM 
CONSENT AGENDA 
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ITEM 5A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF THE MINUTES FROM 
THE JUNE 25, 2020 REGULAR 

MEETING 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COMMISSION OF THE CITY OF MARSHALL 

THURSDAY, JUNE 25, 2020 
12:00 PM 

 
Mayor Terri Brown called the Regular meeting to order in the Commission Chambers, 
City Hall at 12:00 p.m. 
 
PRESENT: 
 

MAYOR:     Terri Brown, District 3 
 

COMMISSIONERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Amy Ware, District 4    Vernia Calhoun, District 5 

 Larry Hurta, District 6 
 

ABSENT: Doug Lewis, District 7 (excused) 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Cliff Carruth, Police Chief 
Scott Rectenwald, Acting City Attorney  
Randy Pritchard, Support Services Superintendent  
Wes Morrison, Community & Economic Development Director 
Elaine Altman, City Secretary/Finance Director 
Eric Powell, Public Works Director 
Stormy Nickerson, Management Analysis/Communications Coordinator 

 
INVOCATION & PLEDGE: Mayor Brown 

 
 

141. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 There were no items withdrawn from the Consent Agenda. 
 
 

142. CONSENT AGENDA 
 
Commissioner Calhoun made a motion to approve the Consent 
Agenda.  Commissioner Ware seconded the motion, which passed with 
a vote of 6:0. 
 
A. Consider approval of the minutes from the June 11, 2020 Regular 

meeting. 
 

B. Monthly financial report. 
  

C. Consider appointments to the Planning & Zoning Commission to fill 
expired terms. 

  
 

  SECOND READING OF ORDINANCES 
 
143. CONSIDER AN ORDINANCE AMENDING THE OFFICIAL ZONING 

MAP REGARDING A 3.00 ACRE TRACT OF LAND IN THE HENRY 
TEAL SURVEY A-704, FROM R-3 (SINGLE FAMILY DETACHED) 
AND A&E (AGRICULTURE AND ESTATE) TO C-3 (GENERAL 
BUSINESS).  THE SUBJECT PROPERTY IS GENERALLY LOCATED 
ON THE SOUTH SIDE OF HOLMES ROAD AND ON THE EAST SIDE 
OF EAST END BLVD. NORTH (U. S. HIGHWAY 59), MORE 
COMMONLY KNOWN AS 2810 EAST END BLVD. NORTH. 
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Wes Morrison, Community & Economic Development Director, stated 
there was no new information regarding this item. 

 
 Commissioner Calhoun made a motion to approve an ordinance 

amending the official zoning map regarding a 3.00 acre tract of land in 
the Henry Teal Survey A-04, from R-3 (Single Family Detached) and 
A&E (Agriculture and Estate) to C-3 (General Business).  Mayor 
Brown seconded the motion, which passed with a vote of 6:0. 

  
This item was taken out of order at this point in the meeting due to 
audio difficulties. 

 
144. CITIZEN COMMENTS 

 
Wayne Hunter, 308 Murphy Drive, spoke in opposition regarding this item.  
He expressed concerns with destruction of the road, traffic and erosion.  He 
asked the commission to delay the vote and visit the property.   
 
Tommy Shirley, 314 Murphy Drive, voiced his concerns with traffic, 
erosion and property values regarding the proposed zoning change. 

 
 

SECOND READING OF ORDINANCES 
 
145. CONSIDER AN ORDINANCE AMENDING THE OFFICIAL ZONING 

MAP REGARDING A .984 ACRE TRACT OF LAND IN THE ASA 
LANGFORD SURVEY A-400, FROM PD (PLANNED DEVELOPMENT) 
TO R-6 (DUPLEX, TRIPLEX, QUADRAPLEX).  THE SUBJECT 
PROPERTY IS GENERALLY LOCATED ON THE SOUTH SIDE OF 
MURPHY DRIVE AND ON THE WEST SIDE OF SOUTH GARRETT 
STREET, MORE COMMONLY KNOWN AS 316 MURPHY DRIVE. 

 
Wes Morrison stated there was no new information regarding this item. 
 
Commissioners asked questions and discussed. 
 
Wes Morrison stated the maximum number of units for this tract of land is 
eight (8), a 10’ buffer is required and there are not enough units to warrant a 
traffic study. 
 
Commissioner Bonner made a motion to table this pending 
Commission inspection.  Commissioner Hurta seconded the motion, 
which failed with the following vote: 
 
Ayes: Commissioner Bonner and Hurta 
Nays: Mayor Brown, Commissioners Ware, Calhoun and Morris 

 
Commissioner Calhoun made a motion to approve an ordinance 
amending the official zoning map regarding a .984 acre tract of land in 
the ASA Langford Survey A-400, from PD (Planned Development) to 
R-6 (Duplex, Triplex, Quadraplex).  Commissioner Morris seconded 
the motion, which passed with a vote of 6:0. 

 
 

RESOLUTION 
 

146. CONSIDER A RESOLUTION AUTHORIZING THE APPROVAL OF A 
DESIGN/BUILD CONTRACT FOR THE DEVELOPMENT, DESIGN, 
AND CONSTRUCTION OF A NEW ANIMAL ADOPTION CENTER. 

 
 Mark Rohr, City Manager, provided a background for a resolution 

authorizing the approval of a design/build contract. The Adoption Center 
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Advisory Committee reviewed proposals and recommended Berry and Clay 
Construction, at a maximum cost of $78,650, for the development and 
design of a new animal adoption center.  The contract states the design 
process will be complete in two (2) months, construction in eight (8) 
months and allows for a penalty phase for every day they exceed the 
maximum amount of time allotted for construction of the project, which 
would be $1,000 per day. 

 
Scott Rectenwald, Acting City Attorney, explained modifications to the 
contract, stating it would better protect the City. 
 
Mr. Berry, Berry and Clay Construction, spoke regarding this contract. 

 
 Commissioners asked questions and discussed. 
 
 Commissioner Hurta made a motion to approve a resolution 

authorizing the approval of a design/build contract with Berry and 
Clay Construction for the development and design of a new animal 
adoption center.  Commissioner Calhoun seconded the motion, which 
passed with a vote of 6:0. 

 
 
147. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 

CONSENT AGENDA 
 

There were no items withdrawn from the Consent Agenda. 
 
 

148. EXECUTIVE SESSION 
 

A. An Executive session pursuant to the Open Meetings Act, Chapter 551 
of the Texas Government Code under Section 551.074 Personnel 
Matters: Discussion and consideration of results of annual evaluation of 
City Secretary/Finance Director. 

 
Commissioner Calhoun made a motion to convene into Executive 
Session.  Mayor Brown seconded the motion, which passed with a vote 
of 6:0.  The time was 12:49 p.m. 
 
The Commission reconvened from Executive Session.  The time was 
2:39 p.m. 
 
 

149. ADJOURNMENT 
 

Commissioner Calhoun made a motion for adjournment.  
Commissioner Bonner seconded the motion, which passed with a vote 
of 6:0. 
 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Commission 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
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Ordinances: O-20-18 

    O-20-19 
 Resolution: R-20-12 
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ITEM 5B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

STREET SWEEPING ACTIVITY REPORT
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ITEM 5C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MUNICIPAL COURT ACTIVITY REPORT 
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ITEM 6A 

PRESENTATION REGARDING THE 
MOBILIZE MARSHALL STRATEGIC 

PLAN 
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MEMORANDUM 

 

To:  Members of the City Commission 

From:  Mark Rohr, City Manager 

Date:  July 2, 2020 

Subject: Presentation regarding the Mobilize Marshall Strategic Plan 
 

 

A presentation will be provided at the meeting on Thursday updating the Commission on the 

Mobilize Marshall Strategic Plan. 
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ITEM 7 
 
 
 
 

ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 
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ITEM 8A 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

DISCUSS OR DELIBERATE THE 
APPOINTMENT, EMPLOYMENT, 
EVALUATION, REASSIGNMENT, 

DUTIES, DISCIPLINE, OR DISMISSAL OF 
A PUBLIC OFFICER OR EMPLOYEE: 

CITY SECRETARY/FINANCE DIRECTOR 
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ITEM 9A 
 
 
 
 

ACTION ITEM FOLLOWING EXECUTIVE 
SESSION 

 
 
 
 

TAKE ACTIONS NECESSARY AS A 
RESULT OF THE EXECUTIVE SESSION 

REGARDING PERSONAL MATTERS  

Page 23



ITEM 10 
 
 
 
 

ADJOURNMENT 
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