MINUTES OF THE SPECIAL-CALLED MEETING OF THE
CITY COMMISSION OF THE CITY OF MARSHALL
SATURDAY, OCTOBER 24, 2015
9:00 AM

The Special-Called meeting convened in the Bear Cave Meeting Room, Bear Creek
Smokehouse, 10857 State Hwy 154, at 9:00 a.m.

PRESENT:

CHAIRMAN:  Eric Neal, District 3

COMISSIONERS:
Gloria Moon, District 1 Michael Mitchell, District 2
LaDarius Carter, District 4 Vernia Calhoun, District 5

Garrett Boersma, District 6
ABSENT: Ed Smith, District 7

ADMINISTRATIVE STAFF PRESENT:
Lisa Agnor, City Manager Eddie Campa, Police Chief
J.C. Hughes, Public Services Director Reggie Cooper, Fire Chief
Jack Redmon, Support Services Director
Wes Morrison, Planning & Development Director
Debbie Manuel, Acting City Secretary/Finance Director
Sarah O’Brien, Director of Tourism & Promotions
Cherilyn Johnston, HR Manager

STRATEGIC PLANNING WORKSHOP

City Commission and City Staff, facilitated under the direction of Dr. Rick Herzog,
Professor of Government at Stephen F. Austin State University, and Kent
Hutchison, Senior Specialist with C.J. Baxter Group LLC., participated in a
Strategic Planning Workshop.

ADJOURNMENT

The Strategic Planning Workshop concluded and the meeting was adjourned.
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