CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: January 14, 2016

PROJECT: Consider a presentation regarding Proposed 2016 Water & Sewer Capital Improvements
program. (Public Services Director)

DESCRIPTION:

Attached is a Water and Sewer Capital Improvement Program covering the five year period of 2016
through 2020. Also attached is a spreadsheet showing a detailed list of our proposed 2016 water and
sewer improvements, detailed alternate, 2016 projects & future possible 2020 Program projects.

Of special note are the proposed 2016 projects:

o Buck Sherrod 6" Water Line — from Highway 80 (Victory Drive) southward 500 ft. past the
Soccer Complex; will service the Soccer Complex and several homes (in the County) south of
the Soccer Complex; part of future annexation master plan.

e Spring Street 6 Water Line — replacing an aged and corroded line on Spring Street from Sanford
Street, eastward to Smith Park and then looped into a water line on Alvin Street; this is a CDBG
funded project.

o Turtle Creek Sewer Line — replacing an existing 15” sewer line that runs under six homes and
increase the capacity to 18” to help serve the sewer main flows from upstream of Turtle Creek.

As you will notice in the attached detailed Proposed 2016 Improvement Plan, estimated expenses on the
three 2016 projects exceed our budgeted revenue by approximately $163,500.00, but similar to our
annually estimated street program, we can address the final cost (plus or minus) after we have actual
bids tabulations in hand. In addition, the Turtle Creek project is large enough that it will be under
construction during 2016 and 2017, so some expenses would not be expensed in our budget until 2017,

FUNDING: Acct. Name & No Original Budget
Various Funds $1,140,500.00




RECOMMENDED CITY COMMISSION ACTION:
Consider approval of the attached Proposed 2016 Water & Sewer Improvement Program.

CITY CONTACT: J. C. Hughes, Public Services Director - 903-503-4503

ATTACHMENTS:
Water Utility — Five Year Capital Improvement Program
2016 Water & Sewer Improvement Program

cc: File
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