Marshall, Texas

All-America City

NATICINAL CVIC LEAGLE

\lll'l

2015

CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: March 24, 2016

PROJECT: Consider approval to award a contract for street reconstructions and overlays as specified in
our 2016 Street Improvement Program. (Public Services Director)

DESCRIPTION: We opened bids on March 21* for the “General Fund” and “Strect Maintenance Sales
Tax™ portion of our street improvement program for 2016, which includes segments of 23 streets, annual
brick repairs on the Square, and removal of an old rail crossing on West Travis Street as our base bid.
Two alternate streets were included in the bid package if bids came in lower than expected, Alt. 1
reconstruct Aubrey Street, from Five Notch Road northward to deadend, and Alt. 2 Young Street, from
West Rusk southward to West Houston. We have also included sections of two other streets as
alternates, Alt. 3 sections of East Poplar from Highway 59 eastward to near the Arena entrance, and Alt.
4 sections of Ward Street between West Highway 80 and West Houston (depending on available fund,
we may overlay sections of West Houston as an alternate to Ward Street). Contractor will perform the
base road prep, reconstruction and overlay processes, while the City of Marshall will contract restriping
and marking of new road surfaces.

Base Bid Locations: Streets or segments and Bid Alternates (General Fund & Street Maintenance Sales
Tax — Reconstruct/Overlay Streets) - $1,494,784.10

STREET COND FROM TO
Arkansas Street 3\ Portland Eastward to deadend
Barry Street 3\4 Eastmoor Drive Westward to Harper Drive
Bomar & Grove St. Ph. 2 3 University Ave. Southward to Pinecrest Dr.
Carter Street - Phase 1 3 University Ave. Northward to Wiley/Moore
Eastmoor Street 3¢ Highway 80 (Victory Dr.) South & Westward to Harper
Emory Street 34 Rosborough Springs Westward to Sanford
Forest Terrace 4 Bomar Street Deadend (plus millings)




Indian Springs (Dip) 4 Intersection Renovate Intersection

Memorial Drive (Huge Dip) 4 Memorial Drive Near Country Club Dr.

Merritt Street 3\ South Washington Ave. | Westward to Bomar

Miller Street 3\4 Highway 80 (Victory Dr.) Eastmoor Drive

Moore Street 3\ Wiley Ave. Northward to Carter Street

Portland Avenue 3\4 Travis Street Southward to deadend

Spring Street 34 Smith Park Westward to Sanford

Starr Circle - Travis 3\4 Starr Circle Starr Circle

Travis Street (Mill/OL) Ph. 2 34 South Washington Eastward to Alamo Blvd

Travis Street (Mill/OL) Ph. 3 3\4 Starr Circle South Washington

Travis Street (RR) 3 Remove RR Crossing Elevate Curb/Road Overlay

Virginia Street (Mill/OL) 3\ Bridge approach Westward to RR Bridge

University Ave. (Mill/Overlay) 3 Washington South Bomar Street

University Ave. (Mill/Overlay) 3 Bomar Street Hugh Street

Warren Drive (Mill/OL) Ph. 3 3\ Highway 80 (Victory Dr.) | Southward to Wildwood Tr.

Wiley Ave. 3 University Ave. Northward to James Farmer

Wellington Street - So. 4 Square Southward Travis
ALTERNATE STREETS COND FROM TO

Aubrey Street (reconstruct) 3\4 Five Notch Road Northward to deadend

Poplar Street (segments only) 3\4 Highway 59 Eastward to near Arena

Ward Street (or West Houston) 3\ West Houston (parts only) | Northward to Highway 80

Young Street 3\4 West Houston Northward to West Travis

We received four (4) qualified bids:
o Lone Star Equipment Co. of Henderson, TX
$1,124,867.60 (base) + $369,916.50 (alternates) = $1,494,784.10 - (apparent low bidder)

o Reynolds & Kay, Ltd.

, of Tyler, TX

$1,264,881.45 (base) + $351,299.00 (alternates) = $1,616,180.45

o Longview Bridge & Road of Longview, TX
$1,401,302.00 (base) + $398,044.00 (alternates) = $1,799,346.00

o East Texas Bridge of Longview, TX
$1,504,054.00 (base) + $400,795.00 (alternates) = $1,904,849.00

We have approximately $1,497,770.00 in available revenue from General Fund and Street Maintenance

Sales Tax funds for our 2016 street reconstruction and overlay program:

$1,035,270.00
$  80,000.00
$ 517,500.00
$  25,000.00

General Fund Revenues
Carry Over from 2015 Street Program

Street Maintenance Sales Tax (estimated 2016 street sales tax revenue)

Carry Over from 2015 Street Program




$ -160,000.00 Less Gen. Fund in-house projects and engineering/inspection/testing
$1,497,770.00 Available Gen. Fund and Street Sales Tax Fund

*REMINDER - this bid package does not include any Community Development Black Grant (CDBG)
funds for our 2016 Street Improvement Program; the CDBG funds will be considered separately at a
later date and may be considered for water main replacements in 2016.

Our street engineering consultant, Stan Hayes of Hayes Engineering, is very familiar with Lone Star
Equipment Company and they have performed satisfactory work for us in the past, so we recommend
accepting their low bid for this project and both bid alternates.

COST:
$1,494,784.10 for the base bid streets and all bid alternates

FUNDING: Acct. Name & No Original Budget
Gen. Fund & St. Sales Tax  Acct# 01-0408-05-02 $1,497,770.00 (original line item estimate)
Improvements — Streets
-and -

Acct# 80-0408-00-00
Street Maintenance Sales Tax

RECOMMENDED CITY COMMISSION ACTION:
Staff recommends approval of a contract with Lone Star Equipment Company of Henderson, TX for the
General Fund and Street Maintenance Sales Tax street reconstruction and overlay portions of our 2016
Street Improvement Program at a cost of $1,494,784.10.

CITY CONTACT: J. C. Hughes, Public Services Director

ATTACHMENTS:
2016 Street Reconstruction and Overlay - Street Improvement Engineering Recommendation

2016 Street Reconstruction and Overlay - Bid Tabulation

cc: File
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