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CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:
MEETING DATE: August 25, 2016

PROJECT: Consider and act on a recommendation to approve a twenty-year Drainage Capital
Improvements Plan to be used to determine future funding needs of a Municipal Drainage Utility
System in order to address drainage system improvements needed in the City of Marshaill. (Public
Services Director)

DESCRIPTION: During the City Commission meeting on August 11, 2016 we have discussed creation
of a Municipal Drainage Utility System. The first step in developing a Drainage Utility System is
adopting a Capital Improvements Plan (CIP) with estimated costs over a 5, 10, 15, and 20 year period.

As previously stated, funding is the major issue facing our needed drainage improvements and Chapter
552 of the Local Government Code allows cities to create a Municipal Drainage Utility System and levy
a monthly fee on each water bill to fund needed drainage improvements. Cities determine their drainage
fee using many different formulas, with size or volume of impermeable area making the most sense. The
larger the area that cannot absorb water, the higher the fee. From simple calculation sake, based on
$3.50 fee per water bill (9,000) times 12 months would generate approximately $378,000 a year in
revenue to materially address drainage in Marshall.

Attached is a “Proposed” Twenty Year Drainage CIP, listing major drainage projects needed to provide
drainage control and flooding relief throughout the City of Marshall. Grant funding may be available
from State and Federal sources to help offset some of the cost of the larger projects. As noted on the
attached “Proposed” CIP - funding for projects, personnel, and equipment to maintain of our right-of-
ways, associated drainage, drainage ditches and creeks, will run approximately $435,250.00 per year.
Once we adopt a Drainage CIP, our next steps in creating a Municipal Drainage Utility System are:
1) Once a long range CIP is adopted, we need to determine an appropriate drainage fee, based on
the number of active water meters and a uniform method for determining the fee based system,
such as impermeable area — approximately 45 days (September 22°).



2) A Public Hearing must be held prior to adoption of an Ordinance creating the Drainage Utility
and three notices must have also been publicized before adoption of the Ordinance. (October 27"
and November 10™)

3) Begin billing the drainage utility fee in December 2016 and collecting the fee in January 2017.

4) One of the first actions to take is to fund a drainage utility Master Plan by issuance of a Request
for Qualifications, which will be funded from the drainage utility fee. (RFQ in December 2016,
award a contract in January 2017).

Under Chapter 552, the following may be exempted from a drainage utility fee:
1) State agencies
2) Counties
3) Cities
4) School districts
5) Private businesses with their own privately owned drainage
6) Property held in its natural state
7) Unimproved subdivided lots
8) Religious institutions

COST: N/A

FUNDING: Acct. Name & No Original Budget
To Be Determined Te Be Determined

RECOMMENDED

ACTION:

Consider approval of a twenty-year Drainage Capital Improvements Plan to be used to determine future
funding needs of a Municipal Drainage Utility System in order to address drainage system
improvements needed in the City of Marshall. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS: “Proposed” Twenty Year Capital Improvements Plan
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