MINUTES OF THE SPECIAL-CALLED MEETING OF THE
CITY COMMISSION OF THE CITY OF MARSHALL
WEDNESDAY, AUGUST 3, 2016, 5:00 P.M.

Chairman Eric Neal called the Special-Called meeting to order in the Conference Room,
Room 201, City Hall, at 5:00 p.m.

PRESENT:

CHAIRMAN: Eric Neal, District 3

COMMISSIONERS:
Gloria Moon, District 1 LaDarius Carter, District 4
Vernia Calhoun, District 5 Larry Hurta Boersma, District 6

Doug Lewis, District 7

ABSENT:
Michael Mitchell, District 2

ADMINISTRATIVE STAFF PRESENT:
Lisa Agnor, City Manager Reggie Cooper, Fire Chief
J.C. Hughes, Public Services Director Eddie Campa, Police Chief
Wes Morrison, Planning & Development Director
Carolyn Howard, Director of Tourism & Promotions
Elaine Altman, City Secretary/Finance Director

263. BUDGET WORKSHOP — DISCUSSION OF 2017 BUDGET

The City Commission and City Staff discussed the 2017 Budget.

264. ADJOURNMENT

The Budget Workshop was adjourned.

APPROVED:

>l
airman of the City Commission
of the City of Marshall, Texas

ATTEST:

City Secretary




