CITY OF MARSHALL
AGENDA MEMO

PROJECT: Update on the Marshall Main Street Program

MEETING DATE:  July 9™, 2015

DESCRIPTION: The Main Street program hosted a strategic planning and board training
session on June 18™ at the Starr Family Historic Site. Approximately
30 individuals attended representing downtown, local arts, history, CVB,
and municipal government. The State Main Street Office has provide
the Marshall Main Street Program with a short term work plan to
reinvigorate the program over the next six to eight months. The
highlights include reviewing bylaws, developing a mission and vision
statement, incorporating a logo, recruiting volunteers to revamp our
committee structure and creating an inventory of current Marshall Main
Street events to review their effectiveness.

COST: n/a

FUNDING: n/a

RECOMMENDED

ACTION: No action needed.

CITY CONTACT: Sarah E. O'Brien, Tourism & Promotions Director

Obrien.sarah@marshalltexas.net 903-702-9500

ATTACHMENTS: Report from the State Main Street Office
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2003 TEXAS MAIN STREET PROGRAM APPLICATION FOR RECERTIFIED CITIES
MARSHALL, TEXAS

ED MAIN STREET DISTRICT KEYED TG SLIDES
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