CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:
MEETING DATE: June 25, 2015

PROJECT: Consider and act on final approval of the staff proposed 2015 Street Improvement Program.
(Public Services Director)

DESCRIPTION: Attached is the updated excel spreadsheet of our proposed 2015 Street Improvement
Program which estimates $1,943,930 in revenue and $1,989,808 in expenditures. Once again, we are not
trying to exactly balance expenditures to the revenue at this point, because we are using values for
expenditures based on our best unit price estimate at this point in time. Back on May 28", we asked that
you review the proposed list of streets and let us know if there are streets you felt need to be deleted and
replaced by another street. I have heard a few comments and we have attempted to respond accordingly.
Most notable changes from the May 28" proposal include:

e Weneed to delay any new micro-resurfacing treatment of Jasper Drive because we learned of the
scheduled remodeling of David Crockett Elementary School, so heavy truck traffic and
construction equipment will not ruin a brand new surface.

e  We will need to delay a micro-resurfacing treatment of Poplar Street because we had combined
Poplar Street with Jasper Drive to have a large enough project to offer to contractors. Without
doing Jasper Drive, we will need to wait until we can combine the two streets.

e Funds allocated to Poplar Street and Jasper Drive are being reallocated to an:

» Overlay of Grove Street from University to Black Street

» Overlay of Bomar/Grove Streets from University to Travis Street (phase 1 of two phases —

phase 2 would be from University to Pinecrest in 2016)

In addition, as mentioned in the May 28™ City Commission memo, we were recently allocated $311,000
in Community Development Block Grant funds for street and drainage improvements which will allow
for:

» Overlay of West Houston Street from Grove Street, westward to Allen Street

» Removal of an old railroad crossing on West Houston, near Young Street and Noland Street

» Drainage improvements on West Houston near West End Park

» Installation of a concrete drive entry into West End Park, off of Hendrix Street



The first section on Page 1 of the spreadsheet serves as a “quick review™ Summary of all proposed
streets and the type of activity, followed by a detail of work elements and estimated costs and
summaries. The bottom of Page 4 and Pages 5 and 6 serve as a possible list of streets available to be
added (titled “2016 Preliminary Alternate Street Considerations™), if bid prices come in lower than our
current cost estimates. Otherwise, the 2016 Alternate Street Considerations serve as the beginning list
for the street program next year. If bid prices come in higher than estimated, staff will come back to the
City Commission with a revised street list at the time of final bid award.

The revenue estimate currently does not include funds from the Annual City/County Interlocal
Agreement, but does include programmed 2014 funds for a micro-sealing program that were not
expended because of an extremely cold and wet Fall in 2014. The 2015 Street Improvement Program, as
proposed, dedicates $521,500 in expenses for street maintenance projects funded through the Street
Maintenance Sales Tax, which is included in the total proposed expenditures for 2015. The Street
Maintenance Sales Tax accounts for nearly 32.0% of the proposed street improvement expenditures (less
the CDBG allocation).

With the price of oil still at a low level, we may receive lower formal bid prices and can then determine
if we are in a position to add streets to the 2015 Program.

**Estimated costs shown on the attached Proposed 2015 Street Improvement Program spreadsheet are
based on current market estimates; actual bid amounts may increase or reduce allocations in each work
element category. Cost estimates include engineering costs, bid preparation, construction inspection,
asphalt and base testing, and restriping; the final scope of work for each major improvement element
will be determined through actual formal bid prices received and will be presented afterwards for
approval by the City Commission.

COST:
Approximately $1,943,930 — final cost to be determined after bids are received; major bid packages
portions will be brought back for City Commission Approval.

FUNDING: Acct. Name & No Original Budget

General Fund Acct# 01-0408-05-02 $993,080 (overall line item budget)

Reallocated 2014 Funds Acct# (01-0408-05-02 $133,600 (from unallocated reserves)

CDBG Funds To be assigned $311,000 (CDBG allocation)

Street Maintenance Tax Acct# 80-0408-00-00 $506.,250 (estimated receipts)
$1,943,930

RECOMMENDED

ACTION:

Consider approval of the staff proposed 2015 Street Improvement Program. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503



ATTACHMENTS:

2015 Proposed Street Improvement Program - Spreadsheet - Dated 06-25-2015

2015 Proposed Street Improvement - Map (layered over a four year water and sewer repair history) — a
full sized map to be delivered at the City Commission Meeting

cc: File
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