MEMORANDUM

To: Members of the City Commission

From: Lisa Agnor, City Manager

Date: March 8, 2016

Subject: Consider approval to authorize City Staff to negotiate a contract for a

Compensation, Classification, and Benefit Study for the City of Marshall

Requests for Proposals for a Compensation, Classification, and Benefit Study for the City of
Marshall were opened on Wednesday, February 17”’, 2016, 10:00 a.m. Staff continues to
review the RFP’s and interviews are scheduled for the week of March 14™. Staff will present a
recommendation to the Commission at the March 24" meeting, after the interview process is
completed.



