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CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:
MEETING DATE: May 26, 2016

PROJECT: Consider and act on a request to approve Change Order #1 to a contract with Lone Star
Equipment, related to the 2016 Street Improvement Program, to amend and add streets to our 2016
Street Improvement Program. (Public Services Director)

DESCRIPTION: Attached is Change Order #1 for the 2016 Street Improvement Program that
addresses needed changes. One change extends our milling operations to several streets missed in the
base bid. The second change involves adding geotechnical fabric below the asphalt overlay on Travis
Street between South Washington and Starr Circle. The fabric helps stop the joints in the concrete
portion of Travis Street from reflecting through the asphalt. We added fabric below the asphalt on Grove
Street three years ago and it has greatly reduced the crack reflection due to the concrete joints. Lastly,
we need to fully address Poplar Street from Highway 59, eastward to the Marshall Arena entrance and
the north end of Fern Lake Cut-Off because recent traffic increases have caused the surface and base to
deteriorate at a much faster pace than normal, because travelers and locals residents are using Fern Lake
Cut-Off and Poplar Street to avoid the construction project on Highway 59 North.

In order to cover the increased costs, we plan to delay two projects until 2017, being renovation of the
huge dip at Indian Springs and Travis Street (near the school), and the big dip on Memorial Drive as you
head eastward from Warren Drive. Delaying these two projects will allow us to address the base failures
on Poplar Street and reconstruct the worst sections and address the base failures on the north end of Fem
Lake Cut-Off near the Loop. All total, change order #1 includes a net increase of $44,767.00 and will
increase the contract cost with Lone Star Equipment to new total of $1,539,551.10.

Funds are available from the existing General Fund, Street Sales Tax Funds, and Reserve Funds for
Street Damages.

COST:
$44.,767.00



FUNDING: Acct. Name & No Original Budget

01-0408-05-02 $1,035,270.00
80-0408-00-00 $ 517,500.00
Gen Fund Carry Over $ 80,000.00
Street Tax Carry Over $ 25,000.00
Street Damage Fund $ 36,507.00

$1,694,277.00

RECOMMENDED

ACTION:

Approve a staff request to approve Change Order #1 to a contract with Lone Star Equipment, related to
the 2016 Street Improvement Program, to amend and add streets to our 2016 Street Improvement
Program. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS:
e Change Order #1
e Change Order #1 Drawing Additions

cc: Lisa Agnor, City Manager
File
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