MEMORANDUM

To: Members of the City Commission

From: Lisa Agnor, City Manager

Date: February 19, 2016

Subject: Report regarding the status of the Memorial City Hall renovation project

This item has been placed on the agenda at the request of Commissioner Mitchell. Information
regarding this item is attached.



February 19, 2016

To: Lisa Agnor, City Manager

From: Jack Redmon, Director of Support Services

Re: Report on the status of the Memarial City Hall renovation project

Demolition continues on the Memorial City Hall renovation project. We have removed old plaster and
sandblasted the walls on three floors to expose original brick walls. We have also removed a portion of
the tile ceiling in the auditorium. All interior walls in offices have been removed from the top three

floors.

Downstairs, we have started saw cuts for plumbing and cleaned out Harrison County Historical Museum
items located in renovation areas. The elevator shaft is scheduled for demolition, and saw cuts and wall
removal is scheduled soon on the west side of the building in the basement area.



