CITY OF MARSHALL
AGENDA MEMO

PROJECT: Consider adopting revisions to the Main Street Advisory Board By-Laws

MEETING DATE: July 29th, 2015

DESCRIPTION: The Main Street Advisory Board is requesting the City Commission adopt
proposed changes to the organizations by-laws. They were last updated
in 2003. The changes reflect normal “housekeeping” updates and aim to
allow the program to continue to grow and develop partnerships in the
community, The Main Street Advisory Board approved the changes in a
unanimous vote at their July 21°" Board meeting.

COSsT: N/A

FUNDING: N/A

RECOMMENDED

ACTION: Approve by-law revisions

CITY CONTACT: Sarah E. O'Brien, Tourism & Promotions Director

Obrien.sarah@marshalltexas.net 903-702-9500

ATTACHMENTS: By-Law Revisions



CITY OF MARSHALL, TEXAS MAIN STREET ADVISORY BOARD
BY-LAWS
ARTICLE I. NAME AND PURPOSE

Section 1.1 Name. The Main Street Advisory Board (hereinafter referred to as "Board") was established
by the Commission of the City of Marshall February 13, 2003 .-

Section 1.2 Purpose. The purpose of the board is to assist the Main Street Manager in stimulating
economic development in downtown Marshall by utilizing the National Main Street Center’s 4-point
approach focusing on design, organization, promotion, and economic restructuring and 8 guiding
principles related to historic preservation and downtown revitalization. The priniciples are:
Comprehensive, incremental, self-help, partnerships, identifiving and captilizing on existing assets,
guality, change, and implementation. : The-duties-ofthe-Boardareto-overseatheoconomic
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ARTICLE Il. MEMBERSHIP

Section 2.1. Number of Members. The board will consist of feurteen{id-members-thirteen (13)

regular members appointed by the City Commission and enedd}-ex-eofficio-memberany number of ex
officio members interested in the development of downtown Marshall as approved by the Board.

Section 2.2. Eligibility. The City Commission shall appoint members of the Board representing public and
private sector interests selected from, but not limited to, the following: historic preservation, leadership,

personnel, planning, marketing, writing, banking, public safety, politics, art, downtown property owner
downtown business owner, economic development, architecture, legal, volunteers, and design.
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Section 2.3. Selection of Board Members. The City Commission in accordance with these Bylaws shall
appoint members of the Board. The Board may present a slate of candidates for consideration to the
Commission. Members of the board serve at the pleasure of the City Commission and may be removed

for any reason, with or without cause.

Section 2.4 Term of Office. The term of office for Board members shall be three years with a maximum
of two consecutive terms allowable. The appointment to a full term shall be staggered so that in a three
year period beginning in 2003 four positions are eligible for appointment in the first year, four positions
are eligible for appointment in the second year and five positions are eligible for appointment in the
third year. Persons serving less than a full term shall be eligible to be reappointed for an additional
three-year term. A Board member, having served two full three-year terms, will be eligible for
reappointment after a one-year absence from the Board.

Section 2.5 Vacancies. If for any reason a Board member's position becomes vacant, then the City
Commission shall fill the position. In the event the position is not filled immediately upon the expiration
of the prior term or when a vacancy occurs, the member serves in a holdover capacity until the position
is filled.

Section 2.6 Compensation and Expenditure of Funds. Members of the Board serve without
compensation. The Board and its members have no authority to expend funds or make an obligation on
behalf of the City or the Board. Upon advance approval of the City Manager, members may be
reimbursed for authorized expenditures.

Section 2.7. City Commission Policy. Members will comply with adopted policies of the City
Commission.

Section 2.8. Ex-officio Members. FheCiby-Manageror-his-designeeshallserve as-a-non-vetingmember
ofthe Beard—A representative from the City of Marshall, Marshall Economic Development Corporation,
Marshall Chamber of Commerce, Historic Landmark Preservation Board or any other group or entity as
approved by the Board may serve as a non voting member of the Board.

ARTICLE lll. OFFICERS

Section 3.1. Title of Officers. The officers shall be Chair and Vice-Chair. City staff will serve as Secretary
to the Board.

Section 3.2. Election of Officers. The Chair of the Board and Vice-Chair of the Board are elected from the
regular members by a majority vote of the Board at its first meeting after the annual appointment
process or at the first meeting after a resignation is submitted. -

Section 3.3 Term of Office. Officers serve a term of one year.

Section 3.4 Duties, The Chair presides at all meetings and performs all other duties pertaining to the
office, including voting. The Vice-Chair in the absence of the Chair performs all duties of the Chair. The
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Secretary keeps records of proceedings of all meetings. City staff will keep custody of all records and
documents of the Board.

ARTICLE IV. MEETINGS

Section 4.1 Time and Date of Regular Meetings. The Board shall establish a monthly meeting date and
time that is convenient to the majority of Board members.

Section 4.2 Special Meetings. Special meetings may be called by the Chair or on petition of a majority of
the Board members.

Section 4.3 Quorum. A quorum shall consist of a majority of the Board members, and shall be required
for the Board to conduct business, The Board may convene a meeting without a quorum. The Board may
not take a vote or make decisions without a quorum.

Section 4.4 Attendance. Except for ex-officio members, any director who has fourtwo or more
absences, without written or oral notification to the Chairman or Main Street Manager, constitutes
resignation from the Board, barring extenuating circumstances. Except for ex-officio members, any
director who has skfour or more excused absences, with written or oral notification to the Chairman or

Section 4.5 Voting. Board members shall vote on all items, except on matters involving direct personal
interests or matters that would create an appearance of impropriety. In these instances, the member
shall abstain. Any Board members excused from voting for these reasons shall announce at the
commencement of consideration of the matter and shall refrain from any discussion or debate on such
matter, Board members may not vote by proxy.

Section 4.6. Open Meetings Act. All Board meetings and deliberations shall be open to the public and
shall be conducted in accordance with the provisions of the Texas Open Meetings Act.

Section 4.7. Conduct of Meetings. Board meetings will be conducted in accordance with these By-laws
and Robert's Rules of Order.

Section 4.8. Call to Order. Board meetings will be called to order by the Chair, or if absent, by the Vice-
Chair. In the absence of both, the meeting shall be called to order by the Secretary, and a temporary
Chair shall be elected to preside over the meeting.

Article V. MEETING PROCEDURES AND POLICIES

Section 5.1 Agenda Items. [tems may be placed on the agenda by the Chair, any Board member or city
staff.
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Section 5.2 Agenda Deadline. Items to be included on the Regular agenda must be submitted to city
staff assigned as support for the Board no later than 4 p.m., six working days before the scheduled
Board meeting.

Section 5.3 Agenda Packets. Agenda packets for all Regular meetings will be provided to all Board
members_electronically at least three days in advance of the scheduled Board meeting. These packets
will contain posted agenda, agenda item information when needed and written minutes of the last
meeting.

Section 5.4 Citizen Participation. Citizens are encouraged to speak on any item on the agenda. The
Chairman will determine the proper time and method to allow citizen participation.

Section 5.5 Reports to Commission. The Board shall atHeast-on-a-guartery-basis-submit writter-annual
reports to the Commission.

ARTICLE VI. SUBCOMMITTEES

Section 6.1 Formation. The Board may form such subcommittees to perform such duties and functions
as-the-Board-maoy-deem-appropriatepertaining to the Main Street Four Point Approach. Board members
are required to serve on a subcommittee. A Board member wi-may serve as chair of the subcommittee.
The chair of the subcommittee may select any number of members for the subcommittee necessary to
undertake the subcommittee's work plan. The chair of a subcommittee may also form other
subcommittees to undertake specific projects fram the subcommittee's work plan.

Section 6.2 Term of Office. Each member of every subcommittee shall continue in office at the pleasure
of the Board.

Section 6.3 Chair. One member of each subcommittee shall be appointed Chair, either directly by the
Board of directors, or in such other manner as the Board of directors may prescribe,

Section 6.4 Quorum. A majority of the whole committee shall constitute a quorum and the act of a
majority of the members present at a meeting at which a quorum is present shall be the act of the
subcommittee. Members of subcommittees may not vote by proxy.

ARTICLE VII. EFFECTIVE DATE, AMENDMENTS

Section 7.1 Effective Date. These Bylaws shall become effective upon the adoption of these Bylaws hy
the Marshall City Commission.

Section 7.2 Amendments. The articles of these Bylaws may be amended by a vote of the City
Commission.

Amended this ___ Day of 2015.
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