MEMORANDUM

To: Members of the City Commission

From: Lisa Agnor, City Manager

Date: September 6, 2016

Subject: Discussion of and consideration of providing guidance to Ray Associates, Inc.
Inc., as needed, for conducting the Compensation, Classification, and Benefit
Study

At the July 28, 2016 City Commission meeting, Katherine Ray, of Ray Associates, Inc., presented
a report outlining the process to be followed for conducting the Compensation, Classification,
and Benefit Study for the City. At the meeting, Ms. Ray presented a scored matrix of 18 cities
identified as being comparable to Marshall, and asked the Commission to select 12 of these
cities to be surveyed.

Also, as you may recall from this meeting, Marshall Firefighters’ Association President, John
Wilson, requested that the City of Corsicana be included in the list of cities to be considered.
Since the meeting, Mr. Wilson has presented a list of 4 additional cities that he has scored
(Harker Heights, Midlothian, Duncanville, and Big Spring) to be included. Because there would
be a fee adjustment involved in Ray Associates scoring these 5 additional cities, and potential
elimination of cities such as Longview, Greenville, and Lufkin, we request that the Commission
provide guidance on whether the initial list provided by Ray Associates is sufficient, or should
the additional list provided by the Firefighters’ Association be provided to Ray Associates for
scoring and inclusion.

Pages 3-4 of the attached information outlines further details regarding the action requested by
Ray Associates, Inc. in regard to the study.
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MEMORANDUM
DATE: July 28, 2016
TO: Members of the City Commission and Lisa Agnor, City Manager

FROM: Katherine Ray, SPHR

SUBJECT:  Benchmark Employers to Use in the City’s Market Surveys and the City of
Marshall’s Desired Position in the Market

This memorandum and its attachment contein Ray Associates’ recommendations to the City of
Mmhﬂlforbmchmarksmusemmemarhetmeyphaseofmewmpensaﬁmstudy. We are
makingmcommmdaﬁonsnstotheemploymtouscinthesurvey.

Process Followed

WeprepmedammixmhgselectedwmparaﬁvedatasotheCityComnﬂssimcmmnkcm
mformeddecisionabomtheappmpﬁateciﬁesmmmmmesﬂuymdbmeﬁmsurvm.
The matrix is attached. Toevaluatehowcloselyﬁepoﬁenﬁalmarketmmloyerscompareto
the City of Marshall, we established a range of tolerance, or low and high parsmeters, to
reflect a closer comparability to Marshall,

In analyzing other cities’ comparability to the City of Marshall, we placed the greatest
emphasis whcthertheoﬁerciﬁespmvidesimilarservices(atleasthaving a municipal building
and operating library, parks, and water and sewer services, in addition to the stendard
admhismﬁveandpubﬁcsafayservices,imludingpaidFiredeMSwrﬁces)md
geographic proximity to the City. The parameters used and the number of points assigned to
eachparameterareshawninﬂ:embleonthefollowingpage. Other factors to which we
applied a higher number of points (up to 2.0 points) included those within a reasonable range
of the City of Marshall’s operating budget (excluding capital outlay but inclading enterprise
funds), ad valorem net taxable value, median household income, median housing value, and

geowth rate.

Since 1977
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Criteria for Weighting Points (Range of Tolerance for Each Factor

Considered and Weight Appliad)

1.0 Population - 15,000-40,000

1.0 Between 130 and 350 Total Employees

2.0 $15-$50 Million Operating Budget

2.0 $500 to $1.5 Billion Ad Valorem Taxable Value

1.5 0.4500 - 0.7000 Tax Rate

1.0 Less Than 5% Unemployment Rate

2.0 $25,000-$45,000 Median Household Income in 2013

20 $70,000-$110,000 Median Housing Vaiue in 2013

4.0 At least a Municipal Building, Library, Parks, Water & Sewer
EMS Services

2.0

10r2 Pald Fire Staff - 1 point if use a combination of paid & volunteer; 4 pts if all
paid staff

20 Growth Rate betwesn 2-10% from 2000-2014

2or4 Geographic Proximity - 4 points if w/i 30 miles; 2 if w/i 80 miles of Marshall

Recommendation for Benchmark Cities to Survey

Ray Associates’ contract with the City of Marshall calls for surveying 40 of the City’s jobs and
10-12 employers. After the weights were applied and totaled (see the attached matrix), the
following cities clearly had the highest comparability scores (listed in the order of their
comparability):

City of Jacksonville
City of Denison
City of Palestine
City of Texarkana

bl
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City of Paris

City of Mount Pleasant
City of Nacogdoches
City of Balch Springs

. City of Copperas Cove
10. City of Greenville

11. City of Longview

12. City of Lufkin

0 90 O

These cities” weighted likeness scores totaled between 23 and 15 of a possible maximum 26,
using the weights listed in the table on page 2. If a city met the criteria parameters, the cell
containing the data is highlighted in blue on the attached matrix. The only exception to this is
for cities in close proximity to the City of Marshall. We considered this sufficiently important,
that those cities locatedwithinSOmileswa'egivm4poims(cellshighlighwdinred),
consideringthemtobeaneasyoommuhe,andciﬁeswithinBOnﬁles(cellshighlightedinblue)
were given 2 points, as not uncommon for a commute. The points applicable to each colored
cell were totaled for each city, and the total points of comparability are reflected in the second
column (Total Score). The cities listed in the attached matrix are arranged in score order, and
the 10 cities receiving the highest point scores are indicated with a check mark in the column
headed “Ray Assoc. Recommends™ (third column from the left).

We consider this to be a good mix of employers for comparison of salaries with the City of
Marshall. Some of these cities are a little smaller, and others are larger, with other factors
making them the cities most like the City of Marshall and, therefore, the most cities in which we
are most likely to find matches for the City of Marshall’s jobs.

The survey will be conducted electronically, with each participant given a password that will
allow them to go on-line and complete and submit their data. To ensure accurate matches, we
WillsmmarizethedutiandrcsponsibﬂitiesofeachCityofMarsha]lbenchmarkjob,aswe]l
as the qualifications required to hold the job.

Action Requested

1. Ray Associates requests authorization to proceed with the market survey, using either our
recommended list of 12 benchmark employers or an amended list where other employers
have been substituted for some of the ones on this recommended list.

2. In addition, we would like to hear the Mayor’s and Members of the City Commission’s
thoughts on the desired compensation philesophy for the City of Marshall. That is to say, at
what level does the City of Marshall want to compete in the selected market? Does the City
want to lead the market, and if so by how much? Does the City want to meet the market
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(paying at or near the 50th percentile, with half of the cities paying more and half paying
less)? Or does the City want to trail the market (paying below mid-market), and if so, by
how much?

ThankyoufmmeopporumitytoworkwimwumdﬂleCityomehaﬂstaﬁ‘onthisengagcment.

Our firm looks forward to a positive experience.

I Katherine B. Ray, SPHR =~ /7

KBR:cc

Attachment: Matrix Showing How the City of Marshall Compares with Other Cities for the 2016
Salery Survey
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FY 291548 Madin | e ]
Potebel | Toud | Ao Popla- |  Mo.of 'm AdValomm w-wmu Horsiag | Typwsof P | PaaFie e [ Gmsmt
Comparsbla City | Suorm l:::- tion Bat* | Emplogess Budge? | Teable Valw' @paey [ment Raie' h::;- mma'- Borwimen® | o et Dopaet’ 20002514 "m"""'"]
] b 4, b A iy e | - (a AL E R TR e ST e 'p“ -47.1.]“'! Gt L PN S A g i AT o T P s e b e
clacLus
Sdarshall 20 2470 o | soowea | senrraces |osees | sew | oesa0e | sesse rarws | v | vee .
o LLKMB i
Jacksorvile | 230 v | e W | manvaoms | esmagvew | oeeee | aek [ ezmsee | s7ziee Peascse | ver Yeu LT 26
GCELMB
Deniaon 200 v | zer | w5 | eszeccer [sromsesrone|oessoy | sk | gsom | gsied Praase | vu Yau 0% 1810
APGOEL
Paleline | 100 ¥ | mms 120 | 327520045 | Ser7aco4er | ocduen | aon | swoss | seszes wrkace| Mo Yau 45 Y]
GG LEKM
Taxarany | 190 v | wa 36 [ S960s6ses | SRAn22rT M8 0meazes | 40w | swom | svosase PResT  No Yeu 108 728
AR CEFG
Pais 180 4 ! 2ume 818 | s@psiessr |ssearsam osomss | aew | smoem | srans JLLGEMD | Yes Yoo A 1180
APCCEFO
MiFlosemt | 170 4 | 1em 13 | BTNt | saiAAser | O3dw | &ew | ssrom | seates LLKMBPKS| o Vo | mon &4
as
AP LLK
Nacogdoches | 17.0 v | naw 26 | garstezve | prameeino| oesnt | o | scesse [ siesae merkan M vor | zes 1
CE L MEPK
Baich Springs | 108 ¥ 25,120 100 527,005 | $71E20.421 | 00030 88% | 8478 | #BLATO “n:.w Ra You 0™ 1404
CCBEEC JL
Coppanes Gow | 165 v | ape z | sarpesom | assusode0 | orerecs | asw | wdems | s1ozom vorcees| ve | ve |t 2880
(- B
Groerin | 180 | ¥ ) 2000 | | ssmesas |susmssesos| Demo | aem | smeess | ogams [WALUSME o |y | gy 1300
AR, ;
tongow | 160 | ¥ | etms | eM |stenserdss|sariosraees) oo | sox ) sseams | sz [SELMEPKE wo |y | oo 24
AFOEL LK
Lukih 180 v | s a1 | soasedpes |a2osomiapes| oezm | oasn | esetia | somve VBPKaS | Yo | Yoo 105% L]
" O CE LKMD Yaa v
Henderson | 120 12604 W | dmaseses | seotoedrio | oBiss | siw | sz | sroasse [EKNR( g | Yee o a2
Garthage 05 sAz & $1360000 | 222426 | Do | eaw | pere | seaay |TMRPKS[ [ Year [
ARPUTE
Tper 108 a2 | o6 |steasiasor|srsmmrncer| ozm | sk | seaeer | euraeo | LMBRKS T |y, f g0y #11
.

Ray Assoclates, Inc., JJuly 19, 2016



3 Tenms Workfozck Comarion (Dele 2t of My 2216) or Homefacts rom dCathags, Doniron, Hullswils, Haularson,
{wcicacew e, Linria, Marshall, Wt Fheemant, anil Peissiing
[ wanw.googiedom

Prosias Growh | Gaogmphic
e vl | ey |PmORES | om | Py
Borviows®| DO | o sorgt [ )
MBFKBW Nao Mo 40.9%
indaln 40 5,502 L $4452900 | BTO.OMEE | 04627 | 41% | 447310 | $127am9 | ceumw | o Ho 85.3% 6o
Conroe 25 66,071 B2 4161502228 | S6R 045 | a0 | sew | peaars | prampos |SEMBPKA| o | 7aaN 230
‘Tamps Rake Gk Cacrier, 20000 ' Y 2000-20110,
TML, 2016 T & Idnd, Comp s Office [Tax), CAD duoamants (Tensie Valua),
v ety wchafts (onrvices]L
" Olrtsirad from chiies diectly. pw; AR—Alrpert; C—Ca Eel2v i/ = Camrtar; E—Glectric Systwen; Fa—Felgoonds
L mss—mmn—mm—mmu—ummu—mm—mm
W thy-dutn.com. Dusta affoction 2004, Municiped Buleing/CTy Hdl; P—Farling Lok, PH—Pubile Housing Lndts; P —Parks and Mecndation; i=Sewsr Systam;
" Pracs-aus et (e Includian ok snsvEce.arr] weberpeios funds). h Pock 1- it Iues Systam; TB--Toll Bridge; W—Watr

5C—Sendor Carrtor; SL—5a0d Wasta Dispossf Systary; P

Y _|Critoria satiefiac
{  Loceted within 3 miles of Marshal
| |Recoramendad by Ray Associslss, Inc.

24 15500 Milkion to $1.5 Biffin Ad Valorem Taxabla Vaiue

15 |0.4600 - 0.7600 Tux Rete

1.0 [Legs Than 5,5% Unemployment Rata

240 [435,000-845,000 Median Housahold Income in 2013

2.0 1$70,000-$110,000 Median Housing Velue in 2013

40 |Atleast a Municipal Bullding, Library, Parke, Waker 8 Sewer

20 {EMS Services

Tor2 |Pald Fiye Staff- 1 poﬂlfuuawmbhaﬂcnofpaidlmlmbermmhnpddm

Growth Rate between 2-10% from 2000-2014

Caographic Proxinity - 4 polnts ¥ wit 30 miles; 2 i wil B0 rmiles of Marshall

Ray Associates, Ina., July 19, 2016



