MEMORANDUM

To: Members of the City Commission

From: Lisa Agnor, City Manager

Date: May 18, 2015

Subject: Report regarding the status of the preparation of the 2015-2016 Interlocal

Agreements between the City of Marshall and Harrison County

This item has been placed on the agenda at the request of Commissioner Boersma.

I met with County Judge Hugh Taylor on June 16, 2015 to discuss the 2015-2016 Interlocal
Agreements for Animal Shelter Services, Library Services, and Ambulance and Rescue Service
not covered by other emergency service providers. He stated that the City is not scheduled to
make a presentation to the County Commissioners. If we would like to be placed on an agenda,
that request would have to be made by one of the County Commissioners. He indicated that
the funding for Animal Shelter Services ($39,100) and Library Services ($50,600) will be
provided at the same level for the proposed 2015-2016 County Budget. He indicated a
willingness to review the ambulance and rescue service agreement to determine if the funding
($6,500) is adequate. | am going to try to schedule a meeting between myself, Eddie Campa,
Jack Redmon, and County Commissioners beginning next week to determine if there is any
support for the City to be placed on an agenda to make a presentation to the County
Commissioners Court regarding these services.



