March 4, 2016

To: Lisa Agnor, City Manager

From: Jack Redmon, Director of Support Services

Re: Memorial City Hall Renovation Update

Demolition continues on the Memorial City Hall renovation project. We have rented a Bobcat Hammer,
which has helped tremendously to speed up the process of removing the thicker walls in the building.
Progress continues to be made at a much better pace with the addition of more equipment and man
power on the project.

The following is the most recent update of what has been accomplished:

e We have removed old plaster and sandblasted walls on 3 floors to expose original brick walls

e A portion of the tile ceiling in the auditorium has been removed

e All office inside walls have been removed from the top 3 floors

e We have removed all Harrison County Historical Museum items from renovation areas

e Both Jail areas have been removed

e Water, electrical and sewer lines have been removed in the Museum display area and saw
cutting will begin shortly in this area

e Saw cuts for the elevator shaft in the basement will be done soon, along with sewage cuts



