MEMORANDUM

Tor Members of the City Commission

From: Lisa Agnor, City Manager

Date: March 4, 2016

Subject: Report regarding roof and HVAC needs for City facilities

This item has been placed on the agenda at the request of Commissioner Calhoun. Information
regarding this item is attached.



March 4, 2016

To: Lisa Agnor, City Manager

From: Jack Redmon, Director of Support Services

Re: HVAC and Roof Conditions

The attached information is a comprehensive inventory of HVAC units and roofs for City facilities, and an
assessment of their condition (graded on a rating from ‘New’ to ‘Poor’). The inventory is also arranged
with the facilities that have major needs listed first. We have replaced $23,000.00 worth of HVAC units
so far this year.
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