Marshall, Texas

City of ety
MAR§HALL 'l"l'
| 2015

CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: March 10, 2016

PROJECT: Consider and act on approval of Change Orders #2 and #3 for 2015 Street Improvement
Program. (Public Services Director)

DESCRIPTION: Attached are Change Orders #2 (deduct of $9,361.00) and Change Order #3 (add of
$14,300.00) for the 2015 Street Improvement Program to cover final changes made in the field and final
verification of all unit quantities and elements. The final changes and unit verification amount to an
additional cost of $4,939.00. As of this date, all of the reconstruction and overlay elements have been
completed, striped, and reflective markers added where scheduled for safety.

We have an estimated balance of $16,972.00 in our 2015 Sales Tax Street Maintenance Budget and an
estimated balance of $79,952 in our 2015 General Fund Street Maintenance Budget. It's necessary each
year to wait until our final work elements are completed (in the event any major hidden street repairs
develop as the streets are being prepared), which makes it more expensive to add new streets or major
work elements at the end of the project — contractors will charge much more for additional set up costs if
they have to move equipment back to Marshall. If we are close to the end of a project, we will receive a
lower unit cost by carrying over the surplus funds and add more streets to the next year’s program,

We have two new streets and portions of three others which have been added to the 2016 Street
Improvement Program and will be included as a portion of the initial base bid:

STREET FROM TO Overlay | Rebuild Notes
Aubrey Street Five Notch Road Northward to deadend X General Fund 2016
Forrest Terrace South Bomar Eastward to deadend X General Fund 2016
Poplar Street (portions) | Highway 59 Eastward to Bausley St. X General Fund 2016
Young Street West Rusk Street West Houston X General Fund 2016
Ward Street (portions) | Highway 80 West West Houslon X General Fund 2016




The 2016 Street Improvement Program is scheduled to be advertised Sunday the 6™ and 13™ and bids
will be opened on Monday, March 21% at 1:00 PM and brought to the City Commission on Thursday,
March 24™ for approval consideration.

Once again we express our appreciation to the City Commission for their commitment to addressing the
condition of our city streets. In recent years they have been very aggressive in funding needed street
improvements and we are beginning to make major strides in Marshall.

COST:
Change Order #2 and #3 net cost of $4,939.00 with a total contract cost of $1,346,865.10.10 with
Reynolds & Kay, LTD. of Tyler, Texas.

FUNDING: Acct. Name & No Original Budget

General Fund Acct# 01-0408-05-02 $993,080 (overall line item budget)

Reallocated 2014 Funds Acct# 01-0408-05-02 $133,600 (from unallocated reserves)

CDBG Funds To be assigned $311,000 (CDBG allocation)

Street Maintenance Tax Acctff 8§0-0408-00-00 $506.250 (estimated receipts)
$1,943,930

RECOMMENDED

ACTION:

Approve Change Order #2 and #3 for the 2015 Street Improvement Program. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS:
2015 Proposed Street Improvement Program — Change Order #2, dated 02/02/16
2015 Proposed Street Improvement Program — Change Order #3, dated 02/22/16

cc: File
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