MEMORANDUM

To: Lisa Agnor, City Manager

From: Debbie Manuel, Acting Finance Director

Date: December 4, 2015

Subject: October Revenue and Expense Report Summaries — General Fund and Water and

Sewer Enterprise Fund

Attached is the Revenue and Expense Report Summary for October requested by the City
Commission. This report provides current month, year to date, and budgeted amounts for
major revenue categories and expenditures by department. The report also provides a percent
of current budget. On average, a department would expend approximately 8.33% of its budget
on a monthly basis and this can be used as a benchmark when reviewing this report.
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