Marshall, Texas

City of MI-America ity

CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: October 27, 2016

PROJECT: Consider a report regarding the East Texas Council of Governments (ETCOG) GoBus
Public Transportation Program and ridership for the period ending September 2016. (Public Services
Director)

DESCRIPTION: Attached is copy of the latest ridership report for our local GoBus ridership, ending
September 2016. There are two special notes that should be mentioned when reviewing the report. First,
ridership took a major drop in contract year 2013, after Wiley College opened its new dorm on heir
campus and students being housed at motels on I-20 and Highway 59, no longer used to GoBus system
to ride to Wiley College and back. Second, ridership took a major drop beginning in calendar 2015,
when the City of Marshall reduced grant support funding from $65,000.00 a year to $35,000 a year.

The reduction in grant support funding by the City of Marshall required a reduction in their services,
reducing the number of routes from three (3) in 2014 to one route (1) in 2015. Route scheduled times
were also reduced from 13 hours a day (6 AM to 7 PM) to the current 11 hours a day (6:30 AM to 5:30

AM).
The annual cost per rider in the ETCOG fiscal “contract” year 2013 was approximately $4.59 per rider,
$4.76 per rider in 2014, $4.88 per rider in 2015, and approximately $5.17 in fiscal 2016. Ridership has
climbed every month this calendar year over the previous year (January through September 2016).

A GoBus brochure with route map is attached.

COST:
$35,000.00

FUNDING: Acct. Name & No Original Budget




01-0351-12-00 $35,000.00

RECOMMENDED

ACTION:
Consider a report regarding the East Texas Council of Governments (ETCOG) GoBus Public

Transportation Program and ridership for period ending September 2016. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS:
» Ridership Report 2011 - 2016
¢ (GoBus Route

cc: Lisa Agnor, City Manager
Elaine Altman, Finance Director
File
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