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CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: July 14, 2016

PROJECT: Consider and act on a request to approve Change Order #2 in our contract with Lone Star
Equipment, related to the 2016 Street Improvement Program, to amend work elements in our 2016
Street Improvement Program. (Public Services Director)

DESCRIPTION: Attached is Change Order #2 for the 2016 Street Improvement Program that
addresses needed work clement changes. Most of the unit changes are because of updated field
measurements, plus and minus. In addition, in a few areas, additional depth and area designated for base
repair had to be increased because adjacent areas near the repair also need to be included in the repair.

On Merritt Street, Moore Street, and Wiley Street the engineering firm misaligned to adjacent cut sheets
and those sections were not included as part of the original work element. The error was discovered
during verification of field measurements

All total, change order #2 includes a net increase of $26,795.90 and will increase the contract cost with
Lone Star Equipment to new total of $1,565,987.00.

Funds are available from the existing General Fund, Street Sales Tax Funds, and Reserve Funds for
Street Damages.

COST:

$26,795.90

FUNDING: Acct. Name & No Original Budget
01-0408-05-02 $1,035,270.00
80-0408-00-00 $ 517,500.00

Gen Fund Carry Over $ 80,000.00



Street Tax Carry Over $ 25,000.00

Street Damage Fund $ 36.507.00
$1,694,277.00
RECOMMENDED
ACTION:

Approve a staff request to approve Change Order #2 to a contract with Lone Star Equipment, related to
the 2016 Street Improvement Program, to amend and add streets to our 2016 Street Improvement

Program. (Public Services Director)
CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS:
s Change Order #2

cc: Lisa Agnor, City Manager
File
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