Marshall, Texas

City of M Lmerica Gy
MARSHALL v
2015

CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: January 28, 2016

PROJECT: Consider and act on approval of Change Order #1 for 2015 Street Improvement Program.
(Public Services Director)

DESCRIPTION: Attached is a Change Order #1 for the 2015 Street Improvement Program to cover
changes made in the field. One change extends all of our milling and asphalt overlays to abut with state
highways and once we began trying to patch the improvedt section of Hynson Springs Road, we
discovered the base required a full depth reconstruction and cement stabilization, instead of just a patch
and overlay. All total, change order #1 includes an increase of $76,353.50 and will increase the contract
cost of $1,265,572.60 with Reynolds & Kay, LTD to a new total of $1,341,926.10. As of this date, all of
the reconstructions and overlays are completed and striping and reflective markers will be accomplished
in the next two weeks.

Over the next few weeks, we will finalize all of the construction costs for the 2015 Street Improvement
Program and calculate the balance of funds available in the General Fund and Street Sales Tax
Maintenance Fund and determine if we can still allocate street improvement funds to a few more streets
or major repairs. We will come back to the City Commission the first meeting in February with
suggested additions if funds are available. Below is a schedule of the completed 2015 Street
Improvement program streets and projects:

STREET FROM TO Overlay | Rebuild Notes
Airport Road Warren Drive Center 500 ft X General Fund 2015
Alamo Blvd (Mill) Highway 80 East Southward to Travis St. X Street Maint. Sales Tax
Bean Street Milton Street West to Carter's Ferry X General Fund 2015
Black Street Grove - South Carter Street X General Fund 2015
Bolivar Street - North Square Grand Ave. X General Fund 2015
Bomar & Grove Ph. 1 Travis Street University Ave. X General Fund 2015




Branch Street

East End Blvd. South

Eastward to deadend

General Fund 2015

David Street

Grand Ave.

Northward to Mill Sireet

General Fund 2015

Davidge Road

Garden Oaks

Southward 150 feet

General Fund 2015

Frances Street

University Ave.

Moore Street

General Fund 2015

Francis St. | Loop 390 West to Walters Street General Fund 2015
Garrett Sireet Poag Street Travis West General Fund 2015
Grand - East | Marshall Tire Store Veterans General Fund 2015

Black Street

| Southward to University

P P S B S P S Sl S

General Fund 2015

Grove Street (Bomar)

Hendrix St. - Park Entry | Concrete Park Entry X CDBG Funds
Houston St. Drainage | Reconstruct Drains Replace Culverts X CDBG Funds
Houston Street - West Remove Rail Crossing X CDBG Funds
Houston Street - E. Highway 59 (Mill) East to Highway 80 X Street Maint. Sales Tax
Houston Sireet - W. Square Westward to Grove St. X Street Maint. Sales Tax
Houston Street - W. Grove Street West to South Allen St. X 2015 CDBG Funds
Houston St. West - Ph.2 | South Allen St. West fo MLK Jr. Blvd. X General Fund 2015
Hugh Street University Ave. South to Pemberton X General Fund 2015
Hynson Springs Rd. Loop 390 Eastward io No. Street ' X General Fund 2015
Jasper Drive {(Edge Mill) | Victory Drive Norihward 300 ft X General Fund 2015
Lakeview Drive South 300 feet - Intersection | Annette Street X General Fund 2015
Poag Street Remove Rail Crossing X General Fund 2015
Milton Street BeaniStreet ggrrrt‘?}v;:l:nto General Fund 2015
Rainey Street | Speed Street Evans Street X General Fund 2015
Riptoe Street Park School Street | Eastward 250 feet X General Fund 2015
Rusk Street - West Bishop Street Eastward to Grove X General Fund 2015
Southwest Road Loop 390 Westward to Waliers X General Fund 2015
Travis Street (Mill) Ph. 1 | Alamo Blvd East to Highway 59 X General Fund 2015
Walters Road Southwest Road Norlh to Francis Street X General Fund 2015
Warren Drive Victory/80 Intersection | Southward 300 ft X General Fund 2015

Thanks to the dedication of the City Commission to address the condition of our streets, street
improvement programs in recent years have been very aggressive and we have made major strides.

COST:

Change Order cost of $76,353.50 with a total contract cost of $1,341,926.10 with Reynolds & Kay,

LTD. of Tyler, Texas.

FUNDING:
General Fund

Reallocated 2014 Funds

CDBG Funds

Street Maintenance Tax

Acct. Name & No

Original Budget

Acct# 01-0408-05-02
Acct# 01-0408-05-02
To be assigned

Acct# 80-0408-00-00

$1,943,930

$993,080 (overall line item budget)
$133,600 (from unallocated reserves)
$311,000 (CDBG allocation)
$506,250 (estimated receipts)




RECOMMENDED

ACTION:
Approval of Change Order #1 for 2015 Street Improvement Program. (Public Services Director)

CITY CONTACT: J. C. Hughes, Public Services Director 903-503-4503

ATTACHMENTS:
2015 Proposed Street Improvement Program — Change Order #1, dated 01/13/16

cc: File
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