2014 IMPLEMENTATION PRIORITIES

NOT
STARTED

IN
PROGRESS

COMPLETED

CoOLLECTION

Expand number of adult, youth, and children’s ebook fiction and
non-fiction.

v

Increase amount of audio-visual materials in a variety of formats.

v

Conduct an annual analysis to determine strengths, weaknesses, and
turnover rates of collection.

Perform an ongoing, system-wide weeding and inventory of the
collection.

Faciury

Install a drive-up book drop.

Create a plan for physical expansion and/or redesign of the library
building and infrastructure.

Create a plan to reconfigure library layout to maximize use of existing
space.

MarkeTING/PR/
ADbvocacy

Use public relations and marketing tools to communicate and raise
awareness of the library’s resources, services, and programs.

Publish the library’s Annual Report submitted to the Texas State
Library and Archives Commission.

Make available and/or publish annual updates to progress on
Marshall Public Library’s Strategic Plan 2014-2019.

SERVICE

Provide service hours to meet the demands of the public.

Notify patrons of library events, information about checked-out
materials, and other news via the most appropriate form of
notification.

Install credit/debit machine.

TECHNOLOGY

Expand technology access (online payments/automated log-in/self-
check-out).

Create and institute hardware and software replacement schedule
for computers.

Increase number of computers to Texas Public Library Standards’
Enhanced Level of 1 computer for 2,000 population.

Enhance Wi-Fi services and availability.




