CITY OF MARSHALL

COMMISSION AGENDA INFORMATION SHEET:

MEETING DATE: November 12, 2015

PROJECT: Receive a report and respond regarding a Proposed Draft of the 2016 Street Improvement
Program. (Director of Public Services)

DESCRIPTION: Attached is an excel spreadsheet presenting our staff proposed 2016 Street
Improvement Program which estimates $1,657,770 in revenue and $1,687,902 in expenditures; we are
not trying to balance expenditures to the revenue at this point because we are using estimated values for
expenditures based on our best estimate available. This will be formally bid early in 2016 and changing
oil prices will affect the final pricing.

In this process, we are asking you to review the proposed list of streets and let us know if there are
streets you feel need to be deleted and replaced by another street. Streets are proposed based on a
combination of their condition and traffic amounts; we have been paying particular attention to streets
that are major and minor arteries, those near schools, and those that can be conditioned until further
improvements can be completed. Caveat - if you have streets you prefer added to the program in your
area, please propose others of equal dollar value for removal.

The first section on Page 1 of the spreadsheet serves as a “quick review” Summary of all proposed
streets and the type of activity, followed by a detail of work elements and estimated costs. The bottom of
Page 4 and Page 5 provide a list of alternate streets possibly available for future addition (titled “2016
Alternate Street Considerations — and — Preliminary 2017 Streets™), if bid prices next year come in lower
than our current cost estimates. Otherwise, the Alternate Street Considerations serve as the beginning list
for the street program in 2017. If bid prices come in higher than estimated, staff will come back to the
City Commission with a revised street list at the time of final bid award in 2016.

The revenue estimate currently does not include funds from the Community Development Block Grant
because we have not received our CDBG allocation notice; we will come back to the City Commission
regarding streets scheduled for CDBG funding, once we have our budgeted allocation.



The 2016 Street Improvement Program, as proposed, dedicates an estimated $543,200 in expenses for
street maintenance projects funded through the Street Maintenance Sales Tax, which is included in the
total proposed expenditures on the spreadsheet for 2016. The Street Maintenance Sales Tax accounts for
approximately 32.2% of the currently proposed street improvement expenditures in 2016.

Our graded street condition for the proposed streets is also noted on the attached spreadsheet;
abbreviated and shown as “COND™ in a column next to the street and based on the following criteria:
1 — Excellent 2 —Very Good 3 —Fair 4 — Poor 5 — Very Poor

Estimated costs shown on the attached Proposed 2016 Street Improvement Program spreadsheet are
based on current market conditions; actual bid amounts may increase or reduce allocations in each work
element category. Cost estimates include engineering costs, bid preparation, construction inspection,
asphalt and base testing, and restriping; the final scope of work for each major improvement element
will be determined through actual formal bid prices received and will be presented afterwards for
approval by the City Commission.

Included in the attached 2016 Street Improvement Program is the cost estimate of $100,000 for
engineering and inspection related activities for the major contracted work elements in this year’s
proposed program. We will present a formal Work Order for Professional Services by Hayes
Engineering, Inc. to provide design, bidding, and construction inspections of all street improvement
projects; the proposed work order cost of $100,000 allocates $30,000 to the preliminary design stage,
$30,000 for the final design stage, $5,000 for bidding, geotechnical, progress reports and meetings, and
$35,000 for field data and project construction and oversight. The proposed engineering work order is
approximately 6.6% of the $1,523,902 “construction related” portion of the proposed 2016 Street
Improvement Budget, which requires outside engineering and inspection services.

COST:
To be determined — major bid packages will be brought back for City Commission approval in 2016.

FUNDING: Acct, Name & No Original Budget
General Fund & Street Maint Sales Tax $1,687.902
RECOMMENDED

ACTION:

Receive a report and respond regarding a Proposed Draft of the 2016 Street Improvement Program.
(Director of Public Services)

CITY CONTACT: J. C. Hughes, Director of Public Services 903-503-4503

ATTACHMENTS:
2016 Proposed Street Improvement Program - Spreadsheet - Dated 11-12-2015
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